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Why are we
needed?
Billy is 7 years old. His Dad died of
a heart attack, leaving him alone
at home with his Mum. Billy
believes that it was his fault and
feeling confused and guilty lashes
out at his Mum. Billy doesn't want
to leave his Mum's side, anxious
that his Mum may die too, so he
doesn't go to school regularly.

Billy doesn't talk to his friends
about his Dad's death and feels
very alone.

Children like Billy often experience a range of emotional,
social and physical effects after the death of someone
close to them.
Billy is one of over 120 children supported by Families in
Grief (FiG) each year and is one of the many children
affected by bereavement before the age of 16.
The Childhood Bereavement Network estimates that 380
children in Devon alone are bereaved of a parent each
year.

Many areas of North Devon contend with low salaries
and high levels of unemployment. According to Devon
County Council figures, at least one in five children live in
income deprived families in Barnstaple and Ilfracombe.
Bereavement on top of difficult socio-economic
circumstances can often be overwhelming and a struggle
to manage.

We offer this crucial bereavement support completely
free to ensure that families regardless of socialeconomic circumstances can get the help they need so
that they can face the future with more resilience and
understanding about the impact of grief.

Our vision
To help all bereaved families living in North Devon and the Torridge area feel better and less alone in
their grief

Our aims
To provide a credible and high-quality bereavement support service to all grieving families in need of our help.

To better educate and support professionals who come into contact with bereaved children and young people.
To improve family relationships after a member of the family dies, to reduce bereaved families feelings of social
isolation, to improve a child or young person’s engagement with school, for families to learn further about the impact
of grief.
To ensure all families and professionals working with families in North Devon and the Torridge area are aware
of FiG’s services.

Our values
•
•
•
•
•

Compassionate
Inclusive
Empathic
Creative
Collaborative

Our objectives
To support children, young people and their families,
living in North Devon and Torridge who have
experienced the death of someone close to them
through phone/video calls, home or school visits,
digital resources and through our groups.

To regularly raise awareness of our
service through various platforms
such as social media, website,
presentations and community
meetings.
To recruit, train and manage
volunteers to support bereaved
children, young people and
their families.

To ensure that we have the
correct governance,
resources and funding to
fulfil the support we offer
families and professionals.
To support and coach professionals
who are in contact with bereaved
children and young people through
phone support, training, resources.

Where are we now?
At the end of 2019 the charity had a financial crisis - it
almost closed and with it many of the trustees, volunteers
and one member of staff left. The charity was re-built over
the next two years by the new Chair of Trustees and FiG's
Coordinator, who became the General Manager.
Together they recruited new trustees, volunteers and staff
as well as implementing new systems and structures to
ensure a more stable and financially robust future for FiG.
As FiG started to take the first steps to re-build the charity,
the pandemic hit, and we had to adapt the support we
offered bereaved families immediately as well as
implementing plans to re-build FiG. It was an extremely
challenging time, but we overcame these challenges
successfully and families continued to receive
bereavement support from us almost uninterrupted.
We also took the decision to run our group programmes ‘in
real life’ as soon as legally allowed, and families were able
to attend our groups and receive ‘face to face’ support
from autumn 2020, during the second national lockdown.

We now have a strong staff team in place, a competent trustee board,
effective administrative processes in place, a strong volunteer base and
positive relationships with referring agencies.
The core of FiG’s work is to bring bereaved children, young people and
their families together so that they feel less alone in their grief. Our
support to families has been developed in response to feedback from
bereaved families and professionals and in conversation with staff,
volunteers and trustees.
Since its inception we have offered support in groups, whether bringing
families together in a group session, or facilitating conversations between
all family members during a home visit or other situation.
Since 2006 we have supported bereaved families through a group
programme of arts and craft activities as well as physical activities lasting
six weekly sessions. From 2013 a new group was devised specifically for
teenagers and their parents/carers, which was later named ‘Teens in
Grief’ by a young person who took part in the first group. During the
pandemic we offered more individual family support on top of our group
sessions as families were nervous about coming together. Post pandemic
we are prioritising our support through group sessions as well as
providing resources and offering support over the phone to families
and professionals.
FiG has an established track record of delivering credible grief
support in our area over the past 15 years.
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Coaching
professionals
about
individual
children they
are
supporting

Support
through our
group
programmes

Training
Family
Support

Bereavement
Champions

Resources

Downloadable
digital
booklets and
information
sheets

Individual
family
support at
home or at
school
Support
over the
phone
Printed
Materials/
Books

What support
do bereaved
families need?
We have based our strategic plan on
this ‘Three component model of
bereavement care’ as it reflects our
experience of what families need
when they are bereaved. We offer
support to children, young people
and their families on the first two
tiers of the triangle, not the top tier.

The model reflects our figures. 60 %
of families coming to us for help
need support, information and
resources as well as reassurance to
help their bereaved family. 40% of
our families need more help and
support by taking part in our group
sessions.

What have we
achieved over the
past two years?

Supporting families and professionals
throughout the pandemic and beyond
We increased the number of phone calls and support over the phone to
bereaved families and professionals working with bereaved children.
Including the introduction of supporting families via video calls during
the national lockdowns and throughout the pandemic.
Created and sent out activity packs for families to do together
including helping children who worried, and self-care packages with
remote support from FiG volunteers.

Increased our bespoke individual family support to support bereaved
families nervous about meeting up in groups during the pandemic.
Adapted all of the activities in our groups' sessions to accommodate
restrictions due to Covid-19, and continued to run our ‘real life’
support groups for bereaved families throughout the pandemic.
As more people went online as they were at home, we focused on
consistently raising awareness of FiG to families by consistently
posting on social media.
Offering covid-safe ‘real life’ home visits to families, occasionally
going for a walk with families outside, or sitting in their gardens.

FiG joined together with local bereavement charities and
the North Devon District hospital to form the North Devon
Bereavement Group in response to the pandemic. They met
up once a month online and shared best practise including
how to run support groups online, as well as offering cross
service support to families bereaved by Covid-19.
We launched a new website full of information for
bereaved families, including writing and producing
downloadable booklets bereaved families can access online
24/7.
Organised a memory walk event for families.
Made plans to start to deliver our ‘Bereavement Champion’
project with the ambition to train one member of staff
from every school in bereavement support so that they are
the first point of contact and can offer help immediately
when a child is bereaved in their school community.
Set up Covid-safe office as well as remote working options
for staff, including remote phone system so we can take
calls wherever we need.

In response to our financial crisis…
We recruited a new board of trustees with business and strategic expertise in 2020.
Increased staff from two part-time members of staff to four, including the role of
General Manager.
Created new policies and procedures to future proof charity.

Set up new systems and structures to record information more effectively and
efficiently.
Set up engaged sub-groups made up of trustees. Volunteers and the General manager,
including a grants group, fundraising group, evaluation group.
Created a Grants, Fundraising and Marketing strategy.
Delivered two online fundraising campaigns as well as collaborating with Appledore Book Fesitval for
a fundraising evening where our General Manager Emma Marston interviewed the Rev Richard Coles
in front of 500 people.

Created a brand new comprehensive fundraising section on our website.

Updated volunteer and trustee role descriptions to ensure all volunteers were clear
about their responsibilities.

In response to the increase in
the number of families needing
information, support over the
phone and resources rather
than support through our
groups.

In response to the demand on
our service, we increased the
number of staff and ensured we
had a strong skilled volunteer
base.

In response to the number of
teaching staff asking for
bereavement training, we set
up our Bereavement Champion
project.

• Created a new FiG website, with a new fundraising section as well as lots of
information about bereavement support for families to access.
• Wrote and designed three booklets that are free for families and teaching staff
to download.
• Consistently raised awareness of FiG via social media, posting three times
a week.
• Recruiting a new staff member of staff ‘Communications officer’ to oversee all
communications.
• Upskilled our volunteers by writing and delivering training every quarter to
them.
• Developed General Manager, with leadership training and business coaching.
• Developed new staff with training.
• Developed our evaluation techniques/ methos of receiving feedback and
collaboration with families.
• Developed our group of bereaved family ‘ambassadors’ to advise and help us
with our work.
• Reviewed and improved our evaluation methods to measure our impact on
families
• Received a fantastic independent evaluation report about FiG’s service and its
positive impact on bereaved families.

• Made plans to start to deliver our ‘Bereavement Champion’ project with the
ambition to train one member of staff from every school in bereavement
support so that they are the first point of contact and can offer help
immediately when a child is bereaved in their school community.

Henry aged 12, who took part in a
Teens in Grief Group.

Jason, whose family received FiG’s
support after the death of his mother.

Where
are we
going?

Families in Grief has been through a period of tremendous
change and challenge. We will spend the next three years
completing, consolidating and embedding all the developments
started over the past two years.
We will also evaluate and adjust our service and resources to
continue to reach our charitable aims.

Strategic
Objectives
2023-2026

Supporting families and professionals
• To raise awareness of our service to ensure we are able to reach
all families and professionals working with families in North
Devon and the Torridge area.
• To answer all enquiries from families and professionals
contacting FiG providing relevant resources and guidance.

• To provide support to families and professionals via phone/video
calls, digital resources and through home or school visits where
appropriate.
• To provide support to our families through our Children’s Group
and Teens in Grief group (including a parents group at both).
• To develop a robust and well-trained team of volunteers to
support families and to ensure they are confident to deliver
group activities and receive appropriate supervision/support.
• To provide training to better educate professionals in contact
with bereaved children and young people about grief, loss and
strategies to support children and their families.

• To collaborate with children, young people and their families
who have benefitted from FiG’s support in order to help and
advise us on any new FiG projects.
• To ensure consistent recording and evaluating of our service
to monitor charity’s impact on families and professionals.

Supporting families and professionals continued…
•

To create digital resources about grief and support to allow family and
young people to access information 24/7via our website.

•

To reach more bereaved young people in our community
via digital platforms, so that they can find out information
without having to go through their parent.

•

To ensure all FiG staff are well trained and confident to take support
calls and offer support through home visits and group sessions.

•

To raise awareness of FiG's service to schools in the community
through our Bereavement Champion project.

•

To ensure that we are continuing to positively impact families taking
part in our groups through regular evaluation of our family service.

•

To ensure that we are continuing to provide support that bereaved
families need/want.

•

To better educate teaching staff supporting bereaved children
and young people.

•

To reach out to, and devise support for, families with children and
young people aged 0-4 years old and 16-18 year olds (age groups
previously unreached).

Strategic Objectives 2023-2026
Funding
•

To have an effective fundraising strategy and funds raised

•

To ensure that the financial requirements of the service is met
by a strong and diverse pipeline of grant funding.

•

To make the charity more sustainable by exploring a diverse
range of funding streams.

Infrastructure
• To have a staffing structure that will deliver the family service and
charity effectively and sustainably.
• To continually review and improve our evaluation systems and
processes to ensure feedback is captured and evaluated
effectively. Train staff and volunteers on new processes.

Governance

• To recruit and train new volunteers and trustees where needed to
match the needs of the charity.

•

• To collaborate with bereavement charities across the South West
as well as other relevant organisations to share best practice and
resources.

Ensure the charity has the highest
standards of governance in line with best
practice and legal requirements.

